W San Diego Unified
’ﬂ SCHOOL DISTRICT

Wednesday, August 11, 2021
Superintendent Search Advisory Committee Meeting, 5:00 p.m.

Location: Zoom Teleconference
https://sandiegounified.zoom.us/j/83284867321?pwd=VkZ0Y29uc3hCTXl4azVXMkhwbnVaUTO09
Meeting ID: 832 8486 7321

Password: 964655

Dial by your location

+1 669 900 6833 US (San Jose)

+1 669 219 2599 US (San Jose)

Meeting ID: 832 8486 7321

Find your local nhumber: https://sandiegounified.zoom.us/u/kdCBiLkS1]
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Public Comment:

The Superintendent Search Advisory Committee will accept only written public comments. The
written public input statements will be read into the record at the appropriate time. Written public
input can be submitted via email to superintendentsearch@sandi.net Please submit your comments
no later than 12:00 pm on the day of the meeting.

A. OPENING ITEMS

1. Establish Quorum
2. Public Comment
3. Welcome and Introductory Remarks - Chris Rice-Wilson, Chairperson

B. ACTION ITEMS

1. None

C. INFORMATION ITEMS

1. Report on Community Input Sessions
2. Beginning Discussion: Qualities for the Next Superintendent in Relation to the LCAP and District Vision

D. CLOSING ITEMS

1. Closing Remarks - Chris Rice-Wilson, Chairperson

2. Adjourn Meeting - The next Superintendent Search Advisory Committee meeting will be held on August 26, 2021 at
5:00 pm.

On February 2, 2021, the board approved an open and transparent, inclusive search process for recruitment and selection of a
permanent Superintendent upon the resignation of Superintendent Cindy Marten. The plan includes:

* An Advisory Committee that reflects the diversity of our students and the San Diego Community.

* The selection process shall be supported by an organization tasked with leading town halls, listening sessions and community
engagement meetings. The Advisory Committee will draft a Request for Proposals ("RFP”) which will be used to solicit proposals from
interested organizations by the end of March 2021. These proposals will be reviewed by the Advisory * * Committee that will make
the recommendation to the Board for the organization that will lead town halls, listening sessions and community engagement
meetings. Town Halls will be held in late Spring and early Summer. This will lead to the creation of a vision for the future of the
district, and the identification of the qualities of a Superintendent to lead that vision.

* The Advisory Committee will utilize the information gathered during the town halls, listening sessions and community engagement
meetings to develop the job posting.

* The position will then be posted by the end of July 2021. The recruitment will open to qualified candidates from around the globe.
* The Advisory Committee will screen the candidate application packages and will recommend up to ten (10) candidates to be
interviewed by the Board in September 2021.

* The Board will select up to three (3) finalists by October 2021.

* Community forums will be held in early November 2021 for the public to meet the finalists and provide feedback.



* A permanent Superintendent will be selected by the beginning of December 2021 to allow for a month-long transition into the
position.



